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Whither Puppetry?

Fate of Program Prompts Existential Angst on Higher Ed Relevance

» Bachelor of Fine Arts in Puppetry, West
Virginia University

* 1 of 2 puppetry degree programs in US
+ 3 students in major in 2021-22

* Included in WVU’s approved cuts to 9%
of majors

The Chronicle of Higher Education.

The Case for Puppetry

“Universities are supposed to be places where
esoteric disciplines persist—where students can
pursue unusual passions and learn things that
don’t just prepare them for the work force but
enrich their lives. Maybe even a place for fun.

(]

“Though they’re happy to point out
employment opportunities, puppetry’s
supporters make a more-fundamental case for
its relevance that has little to do with dollars
and cents. “I immodestly believe that puppetry
is the center point of virtually every human
creative endeavor,” said Bart Roccoberton Jr.,
who helms the University of Connecticut’s
puppetry program—likely the only other
program in America to offer degrees.”

Emma Pettit, The Chronicle of Higher Education

Source: Pettit, “Fuzz Cut,” The Chronicle of Higher Education, July 6, 2023; EAB interviews and analysis.
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Six Priorities Shaping Higher Ed Strategy
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Planning for Multiple Time Horizons, Stakeholders

Key Questions for College and University Leaders by Timeframe

Immediate Challenges
Next 12 Months

Long-Term Threats
Next 5-10 Years

+ What are the most pressing « What will be the most impactful

challenges facing our institution changes to higher ed this decade?
right now? Wh -
. at decisions do we have to make
* What is the current impact on right now to best position ourselves
students, faculty, and staff? for this new normal?
» What difficult trade-offs do we * What will competitive
need to make to enter next year differentiation look like in
in a stronger position? an altered landscape?

Relevant... for Whom?

= & = =& 2 & D

Students Parents Faculty Staff Government  Community Society

Source: EAB interviews and analysis.
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Six Priorities Shaping Higher Ed Strategy

1 / Public Perception of Higher Ed Value /Lv Immediate Challenge

2 Enrollment and Demographics

3 Sustainable Business Models

4 Student Readiness and Well-Being
5 Hybrid Campus

6 Artificial Intelligence

©2024 by EAB. All Rights Reserved. eab.com

Universities Hammered by
Culture Wars and
Diminishing ROI Narratives

Long-Term Threat

Anti-Higher Ed Echo
Chamber Impacts
Campus Morale
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Higher Ed Value Increasingly Called into Question

Headlines Fuel Growing ROI Concerns

How America Started to Fall Out Recapturing American higher

of Love with College Degrees education’s lost promise

Wake Up Higher Education.
The Degree is on the Decline

Gen Zers don’t see the point
FORTUNE in getting a degree. Here’s

how to fix the ROI of college

Was your degree really
worth it?

Source: Burt, University Business, June 7 2022; Anderson, Time, April 3, 2023; Pulsipher, Forbes, Jan. 10, 2023; Lederman, Inside
Higher Ed, April 3, 2023; Dickler, CNBC, March 1, 2023; Marcus, The Hechinger Report, Aug. 10, 2022; The Economist, April 3, 2023;
Kanno-Youngs, The New York Times, May 15, 2023; Eisgruber, The Washington Post, April 26, 2023; Rasmussen, Fortune, Oct. 31,
2022; Busteed, Forbes, Sep. 25, 2020; Hess, CNBC, Dec. 20, 2019; Mintz, Inside Higher Ed, July 27, 2023; EAB interviews and analysis.
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https://universitybusiness.com/why-50-of-gen-z-students-say-they-see-less-value-in-college-degrees/
https://time.com/6265266/america-college-degrees-essay/
https://www.forbes.com/sites/scottpulsipher/2023/01/10/3-ways-higher-education-can-flip-the-script-on-value/?sh=670f415f2acd
https://www.insidehighered.com/news/2023/04/03/majority-americans-lack-confidence-value-four-year-degree
https://www.insidehighered.com/news/2023/04/03/majority-americans-lack-confidence-value-four-year-degree
https://www.cnbc.com/2023/03/01/is-college-worth-it-what-the-research-shows.html#:%7E:text=Most%20Americans%20still%20agree%20that,young%20adults%20are%20particularly%20skeptical.
https://hechingerreport.org/how-higher-education-lost-its-shine/
https://www.economist.com/international/2023/04/03/was-your-degree-really-worth-it
https://www.nytimes.com/2023/05/15/us/politics/biden-working-class-voters.html
https://www.washingtonpost.com/opinions/2023/04/26/college-degree-value-investment-return/
https://fortune.com/2022/10/31/gen-z-worth-getting-degree-fix-roi-college-careers-education-aaron-rasmussen/
https://www.forbes.com/sites/brandonbusteed/2020/09/25/wake-up-higher-education-the-degree-is-on-the-decline/?sh=5335f8b07ecb
https://www.cnbc.com/2019/12/19/only-51percent-of-americans-see-college-as-important-despite-benefits.html
https://www.insidehighered.com/opinion/blogs/higher-ed-gamma/2023/07/27/recapturing-american-higher-educations-lost-promise

Immediate Challenge: Universities Hammered by Culture Wars and Diminishing ROI Narratives

Caught Up in the Culture Wars
Expected to Solve World’s Biggest Challenges...Despite Those Challenges

International Enrolment Pushback HE in the English-Speaking

Is Canada’s Reputation in the World in Decline

International Student Marketplace in Canada, US, Australia, or the UK:
Jeopardy?, University Affairs Your study-abroad paradise could

* turn out to be hellish - The Economic
Times

EDI Skepticism Abound

EDI Also Spells DIE, the Likely ==-**
Result of Woke Medicine,
Financial Post

R&D Growth, But with
------ Strings Attached

Canadians Have Lots of
Reasons to be Skeptical about
Increased Defence Spending,
Carleton News

Israel-Palestine Global Partnership Tensions
Canadian Universities Warn Protesters Canada Tightens Security for University
Against Erect/'ng pro-Pa/estinian Research, Affect’ng Ties to Chlna,

Encampments, UPI Science Business
/

Sources: Various news sources, EAB interviews and analysis.
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“Reports of My Demise are Greatly Exaggerated”

Sensationalist Headlines Don’t Reflect Actual Value or Perception of Higher Ed

Headline

The cost of college has
exploded

Students are increasingly
basing decisions on cost

A college education equates to
lifelong debt

The ROI of a college degree
is declining

Liberal arts degrees are a
waste of money

Only prestigious, selective
colleges provide value

Degree holders aren’t any
better off

Reality

Inflation-adjusted net cost has declined 2.6-4% [1]
annually since AY19, and only increased 1.5% annually
from AY10 to AY19 [2]

Low-cost options saw the greatest decline in
enrollment from 2019-21, with 2-years down 16% and
4-year regional institutions down 4% [3]

Most borrowers owe less than $25k [4], and total
student debt has declined by $10.8B since 2017 [5]

The wage premium is at a near decades-long high,
with bachelor’s degree holders earning 88% more than
high school graduates [6]

While slower to start, liberal arts graduates typically
experience rapid wage growth in their late 30s-40s -
the fastest among any college major [7]

5 of the 10 top-ranked institutions based on
earnings potential/economic mobility have admit
rates over 50% [8]

College graduates report higher rates of job satisfaction,
financial well-being, and health [9]

Source: Individual sources linked above; EAB interviews and analysis.


https://www.eab.com/
https://www.brookings.edu/articles/college-prices-arent-skyrocketing-but-theyre-still-too-high-for-some/
https://nces.ed.gov/programs/digest/d22/tables/dt22_331.30.asp
https://nces.ed.gov/ipeds/use-the-data
https://www.federalreserve.gov/publications/2023-economic-well-being-of-us-households-in-2022-higher-ed-student-loans.htm
https://studentaid.gov/data-center/student/portfolio
https://www.economicstrategygroup.org/publication/in-brief-the-college-wage-premium-through-the-covid-19-pandemic/
https://stradaeducation.org/report/the-real-long-term-outcomes-of-liberal-arts-graduates/
https://research.collegeboard.org/media/pdf/education-pays-2023.pdf
https://www.nytimes.com/interactive/2023/03/27/opinion/build-your-own-college-rankings.html

“Reports of My Demise are Greatly Exaggerated”

Sensationalist Headlines Don’t Reflect Actual Value or Perception of Higher Ed

Headline

Students and families only care
about career outcomes

Gen Z is more skeptical about
the value of higher education

Perceptions of higher ed value
are increasingly partisan

America doesn’t trust
universities anymore

Employers don't care
about degrees anymore

The big move online has
decreased the quality
of education

Reality

Students aren’t making decisions based on scorecard data
10], and the number of students who made career
appointments dropped 12% from 2021-2023 [11

Only 54% of Gen Z believe there are well-paying jobs
for HS grads, compared to 63% of Millennials and 75% of
Baby Boomers [12

Republicans are more likely than Democrats (60% vs
50%) to agree that Americans can get an affordable,
high-quality college education [13

Confidence in US institutions (incl. religion, banks,
Congress) hit a record low (26%) in 2023, with higher ed
consistently ranked the 4th most trusted [14

Job posts in the Information sector not requiring a degree
have increased 240% faster than those requiring one, yet
actual hiring for these roles is only 3% faster [15

Only 29% of students feel fully online programs are
worse than fully in-person programs [16], and
employers have an increasingly favorable view of online
credentials [17]

Source: Individual sources linked above; EAB interviews and analysis.
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chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.brookings.edu/wp-content/uploads/2020/11/ES-11.23.20-Steffel-et-al-1.pdf
https://wonkhe.com/blogs/student-engagement-in-careers-activities-is-in-decline/
https://www.newamerica.org/education-policy/reports/varying-degrees-2023/
https://www.newamerica.org/education-policy/reports/varying-degrees-2023/
https://news.gallup.com/poll/1597/confidence-institutions.aspx
https://www.hrdive.com/news/jobs-that-dont-require-degrees-hiring-degreeless/692445/
https://www.newamerica.org/education-policy/reports/varying-degrees-2023/
https://www.nytimes.com/2022/10/06/education/learning/online-learning-higher-education.html

The Echo Chamber’s Impact on Enrollment Decisions .

Despite Inaccuracies, Some Students Dissuaded by Negative Narratives

Recent HS Grads Less Likely to Enroll “

College-Going Rate of Recent High I've always seen and heard things about
School Grads, Bureau of Labor Statistics how there’s no point in going to college

[...] because you usually end up with more

69.7% 66.29 debt than you can make, and it rarely works
o out for a lot of people that want to go.”
62.0%
21-year-old who did not attend college
EAB Non-Consumer Survey, 2023
2016 2019 2022 9%

Snapshot of Current Non-Consumers

e N [ A e ) / \
0 0 Living with
59 A) 27 A) 600/0 parents or $9K
L Male )L Hispanic y L grandparents y Difference in
N N P N median household
0 U | d income between
16 A) 48% 1 in 3 opﬁg‘tplc?glfing non-consumers and
BIack/Afric?n White! C— college-going peers
\ American I ) \_ Y,

1) Non-Hispanic population.

2) Excludes those not working due to disability Source: Bureau of Labor Statistics, “The Economics Daily,” May 22, 2017; Bureau of Labor Statistics, "The

Economics Daily,” May 22, 2020; Bureau of Labor Statistics, "Economic News Release,” April 26, 2023;
U.S. Census Bureau, “American Community Survey,” accessed October 2023; EAB interviews and analysis.
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https://www.bls.gov/opub/ted/2017/69-point-7-percent-of-2016-high-school-graduates-enrolled-in-college-in-october-2016.htm
https://www.bls.gov/opub/ted/2020/66-point-2-percent-of-2019-high-school-graduates-enrolled-in-college-in-october-2019.htm
https://www.bls.gov/opub/ted/2020/66-point-2-percent-of-2019-high-school-graduates-enrolled-in-college-in-october-2019.htm
https://www.bls.gov/news.release/hsgec.nr0.htm
https://www.census.gov/programs-surveys/acs

Non-Consumption Comes to Higher Ed

The Non-Consumer Undergraduate Recent Data Suggests No

Market Getting Bigger Every Year Post-Pandemic Rebound

Pct. Change in K-12 to College Pipeline (2012 to 2022) Early Estimates For 2022-2023
4.0%

Increase in HS
Graduation Rate

+2.9%

WICHE! Estimates of High School

0
T Graduates
3 2.0%
;I‘ +3.ZK Increase in Number
= of HS Graduates
N 0.0%
g
Qo
= . .
° EAB Estimates Using NSC and
> -2.0% IPEDS data?
D
P . .
O 99K Decrease in First-
8 -4.0% = Time Enrollments
Q

-6.0% _

Decrease in College
Enrollment Rate by 2022
-8.0%
2012 2014 2016 2018 2020 2022
1) Western Interstate Commission on Higher Education
2) National Student Clearinghouse ‘Stay Informed’ Enroliment Source: EAB Analysis of American Community Survey Data; National Student Clearinghouse,
Estimates and IPEDS First Time Enrolliments Stay Informed Enrollment Updates, Oct. 26, 2023; WICHE Knocking at the College Door 10t"

Edition Data; EAB Interviews and Analysis.
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Canada

Non-Consumption Comes to HE

The Non-Consumer Undergraduate Market Getting Bigger Every Year
Pct. Change in K-12 to College Pipeline: Canada (2010 to 2023)

15.0% gwcrc?ase in ES + 1 1 5%

raduation Rate .
Recent Data Suggests No
Post-Pandemic Rebound
Est. change in 15-24 year olds

population by ed. Attainment
(2019 - 2023)

10.0%

5.0% 5
Increase in Number
+ ]. O ].:K of HS Graduates

Pct. Change from 2010 Levels

0.0% Decrease in First-
-42K Time Enrollments
-5.0%
Decrease in College
Enrollment Rate by 2023
-10.0%

2010 2012 2014 2016 2018 2020 2022 2024

Source: EAB Analysis StasCan Labor Force Data (Table: 14-10-0019-01
(formerly CANSIM 282-0003); EAB Interviews and Analysis.
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Breaking Through the Noise

Tailored Recruitment Strategies Needed to Appeal to On-the-Fence Students

INDIANA COMMISSION for
HIGHER EDUCATION

Value Campaign Findings

J A hard sell using data invites
pushback - students react best to
hearing how higher ed gives more
control over your future

¢ Long-term benefits are too vague -
immediate impacts viewed as more
credible, believable

J Framing costs as “manageable,”
rather than “affordable,” raised
interest in aid, scholarship
opportunities

UTAH VALLEY

UNIVERSITY

UNIVERSITY OF
MICHIGAN

Use your institution’s NSC report to
identify non-consumer warm leads

» 3,500 students that applied to UVU
never enrolled elsewhere

* UVU launched campaign with targeted
outreach and frequent messaging,
resulting in 400 new enrollments

Pre-application scholarship
guarantees increase enrollment

« UM grants HAIL Scholarship to low-
income, high-achieving students in
Michigan before students apply

* HAIL has boosted enrollment at
UM from 12% to 27% among
this population

“ Higher ed isn’t going to have a 'Got Milk’ moment with some magical
messaging that fixes everything. We've got to start changing how we present
ourselves to different groups to solve different problems.

President, Large Public University ”

Source: Beasor, Kuehr, “Indiana’s Education Value Movement,” SHEEO Policy Conference, Aug. 10, 2022; Dynarski
et al., “Closing the Gap: The Effect of Targeted Tuition-Free Promise on College Choices of High Achieving, Low-
Income Students,” National Bureau of Economic Research, December 2018; EAB interviews and analysis.
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https://sheeo.org/wp-content/uploads/2022/08/08-10-Indiana-Ed-Value-Message-Briefing.pdf
https://www.nber.org/system/files/working_papers/w25349/w25349.pdf
https://www.nber.org/system/files/working_papers/w25349/w25349.pdf

Reframing the PR Battle

Product Innovation, Community Partnership More Productive Endeavors

is something to
build locally, not nationally.

President Phillip Sisson
Middlesex Community College

because it implies

that better comms are more important

than actually doing better.

Alex Usher

Higher Ed Strategy Associates

+ Future Scholars Program
provides local low-income

RUTGERS students and families with
s mentorship, campus visits,
and college prep workshops

* 100% of program graduates
have enrolled in post-
secondary education

» Future Scholars model has
been adopted by eight other
universities so far

WICHITA STATE
UNIVERSITY

* « Wichita State’s collaboration

with local aviation sector has
resulted in new programs,
research partnerships, and P3-
funded mixed-use buildings

All students have applied
learning experiences with
industry partners

WSU ranks 3™ in Kansas for
market share growth since
2010, and is one of the few KS
institutions that grew enroliment
over the pandemic

Source: Usher, “Quid Pro Quo,” Higher Education Strategy Associates, May 29, 2023’ Rutgers Future
Scholars Program, Rutgers University; Wichita State University, Wichita, KS; EAB interviews and analysis.
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https://higheredstrategy.com/quid-pro-quo/
https://futurescholars.rutgers.edu/
https://futurescholars.rutgers.edu/

Long-Term Threat: Higher Ed Echo Chambers Impact Campus Morale

Negative Press Piles On Engagement Woes

A

‘Crisis of Meaning’
Among Faculty and Staff

Negative media attention

Increased hostility from students

Eroding trust between
administration, faculty, and staff

Increasing workloads

Non-competitive compensation
Rising student needs
Inflexible work arrangements

Caregiving responsibilities

Disaffection for Higher Ed
Showing up in Turnover, Burnout

HE employees at least "somewhat” likely
to seek work elsewhere in the next year!

2021 43%

2023 56%

4-year faculty feeling at least
“"somewhat...burned out because of
work,” Sep 2022 - May 20232

68%

1) n=3,814.
2) n=725.

©2024 by EAB. All Rights

Source: Bichsel et al., "2022 Higher Education Employee Retention Survey,” College and University Professional
Association for Human Resources, July 2022; Vyletel et al., “Exploring faculty burnout through the 2022-23 HMS
rved. eab.com faculty/staff survey,” American Psychological Association, Aug. 31, 2023; EAB interviews and analysis.
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https://www.cupahr.org/surveys/research-briefs/higher-ed-employee-retention-survey-findings-july-2022/
https://www.apa.org/ed/precollege/psychology-teacher-network/introductory-psychology/faculty-burnout-survey
https://www.apa.org/ed/precollege/psychology-teacher-network/introductory-psychology/faculty-burnout-survey

Key Takeaways

National narratives about
higher ed’s declining ROI,
spiraling student costs, and link
to lifelong debt do not stand
up to scrutiny.

Nevertheless, repetition of
these narratives, irrespective
of how true or untrue they are,
creates an “echo chamber”
effect that is dissuading on-
the-fence students and
families and exacerbating
higher ed non-consumption
trends. Moreover, this echo
chamber is impacting boards,
local stakeholders, and our
own employees.

Rather than attempting to “tell
our story better,” universities’
time and energy is better spent
targeting messaging and
product to critical student
subsegments as well as local
education, industry, and
government partners.

eab.com

How EAB Can Help You Address Challenges
with Public Perception of Higher Ed Value

Signature Service

State of the Sector Presentation

Bring these insights to your campus. Equip
your cabinet, board, or other stakeholders
with a deeper understanding of the trends
shaping higher education.

More EAB Resources

Immediately Available Forthcoming Resources
+ Principled Differentiation Non-Consumption
and Student Value Research and Workshops

Proposition Workshops

» Understand the drivers of
+ Employee Value higher ed non-consumption
Proposition Workshop

» Evaluate messaging

» Dynamic Strategy strategy to counter negative
Resource Center narratives and reach those

opting out
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https://eab.com/research/strategy/resource-center/dynamic-strategy-resource-center/#2
https://eab.com/research/strategy/resource-center/dynamic-strategy-resource-center/#2
https://eab.com/research/strategy/resource-center/dynamic-strategy-resource-center/#2
https://eab.com/research/strategy/service/crafting-an-employee-value-proposition-workshop/
https://eab.com/research/strategy/service/crafting-an-employee-value-proposition-workshop/
https://eab.com/research/strategy/resource-center/dynamic-strategy-resource-center/
https://eab.com/research/strategy/resource-center/dynamic-strategy-resource-center/

19

Six Priorities Shaping Higher Ed Strategy

1 Public Perception of Higher Ed Value

2

3 Sustainable Business Models

4 Student Readiness and Well-Being
5 Hybrid Campus

6 Artificial Intelligence

©2024 by EAB. All Rights Reserved. eab.com

/ Enrollment and Demographics /L> Immediate Challenge

Post-Vaccine Enrollments
Stabilize But Still Show
Signs of Weakness

Long-Term Threat

The Demographic
Cliff “Levels Up” to
Peak Population
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Immediate Challenge: Post-Vaccine Enrollments Stabilize but Still Show Signs of Weakness

Where Are We Now? The Enrollment Macro-View

Average annual percent change in enrollment, IPEDS 2010-2021

Graduate Non-Degree!? Undergraduate
Strong growth across Pre-pandemic growth, Lower 80% has been
pandemic, with top 20% with dramatic declines in declining since 2010, top
in the better position lower 80% since 2019 20% declining since 2019
2010-2019 2019-2021 2010-2019 2019-2021 2010-2019 2019-2021
3.3% 3.2% 0.3%

| |
0.7% 0.8%

-6.3%
-3.0%

0,
Top 20% of Market Top 20% and Lower Undergraduates account for 4 9 %0 of the

80% determined by top
o enrollment institutions
Lower 80% of Market |y $203 billion in est. tuition revenue over AY21

1) Undergraduate non-degree only.
Source: EAB analysis of IPEDS data; EAB interviews and analysis.
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Summary of Key Enrollment Trends

Grad market grows through pandemic, expanding again in 2023. Top of market
1 in stronger position, with high-ranking institutions and low-cost online options
experiencing largest gains. Grad certificate programs surge, growing 10% from 2021.

After persistent undergraduate declines, Fall 2023 brings potential optimism.
Most of the market shrunk 2010-2019, and nearly all institutions in decline since, with

Z only highly selective institutions growing from 2019-2022. However, total undergrad
grew in Fall 2023 for the first time since start of pandemic, with 60% of the growth
attributable to community colleges.

Undergraduate non-degree enroliment grew pre-pandemic, proves volatile in
3 2020s. The vast majority of institutions experienced sharp declines in lower-level
non-degree enrollment this decade, even as interest in alternative credentials rose?.

Enrollment recovery strongest for youngest cohorts, variable for older cohorts.
4 Traditional-aged cohorts (<20) and older cohorts (30+) growing, as age groups 21-29
struggle, creating U-shaped recovery.

5 Large and selectives win out as efficient student sorting grows. Students sort up
through selectivity pyramid as institutions compete over smaller population.

6 Non-consumption on the rise. College-going rates for high school grads have
declined by ~8 percentage points since 2016, even as HS graduation rates improve.

1) Undergraduate certificates grew through pandemic, but are counted as degree-seeking enrollments by IPEDS. SHrEs

©2024 by EAB. All Rights Reserved. eab.com ; EAB interviews and analysis.
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https://nces.ed.gov/ipeds/use-the-data
https://www.studentclearinghouse.org/
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No Post-Pandemic Online Paradigm Shift

However, More Grad Students Now Enroll in a Mix of Online & F2F Courses
Graduate! Enrollments 2012-2022: Exclusively, Some, and No Online? Courses
3.5M

Avg. Annual Growth
Exclusively Online

3.0M
o)
Exclusively Online +6.7%
2.5M Graduate Enrollments Pre-Pandemic
2012-19
2:0M +7.4%

Recent Growth
1.5M 2019-22
Exclusively Face-to-Face

Graduate Enroliments . +182K

1.0M

Increase in Graduate
Students Taking
both Online and F2F
Courses 2019-22

0.5M

Mixed Online and Face-to-Face Enroliments 48OK
0.0M
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

1) Graduate students include both master’s and doctoral students.
2) Recorded as ‘Distance Education’ in IPEDS data
©2024 by EAB. All Right

Source: EAB analysis of distance enrollment data from IPEDS Fall
d. eab.com Enrollment Surveys 2012-22, EAB interviews and analysis.
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Many Will Play—Few Will Get Big - 2022

Even after the Pandemic, Online Grad Enrollment Stays Small for Most
Institutions by Total Exclusively Online! Graduate Enrollments, Fall 2022

84% 1.8%

Of institutions Of institutions Of institutions enrolled
enrolled fewer enrolled fewer more than 5,000
than 300 online than 1,000 online online graduate
graduate students graduate students students

447

%))
=
2
::3 327
S
2 236
N 195
5 141
S 92 90 o
2 I I 51 38 30
H 0§ o =
S S S S N - - - N - x
Vi S S & s 7 N ,,;1-'6) o

Total Online Graduate Students

1) Recorded by IPEDS as exclusively distance enrollments. . .
) ) v xclusively di i Source: EAB analysis of distance enrollment data

from IPEDS Fall Enrollment Surveys 2012-22
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Then: A Few Giants Loom Over Online Grad Market ..

Institutions With More Than 5,000 Exclusively Online! Graduate Enrollments, Fall 2019
Total Exclusively Online Graduate Enrollments and Percent From Out-of-State

Capella University Walden University

WGU
SNHU
DYy
Purdue
‘ Global
80% ‘ Johns Hopkins University of
J ASU Phoenix-Arizona

Grand Canyon

U Illinois .
‘ Georgia University
Tech.

Bubble size shows
total online

graduate students
from out-of-state

100%

Liberty University

o
3
>

Percent of Exclusively Online Graduate Students from

(0]
©
WJ,J Penn. State 1 ° Online graduate students
"E 11'1 attend these seven institutions
3 o)
IS 40% . Usc
@ v ‘Established’
20% Institutions Trail
The Giants in t
Reach and Scale More out- More online ___,
of-state enrollments
0%
K 10K 20K 30K 40K 50K 60K

Total Online Graduate Students

1) Recorded by IPEDS as exclusively distance enrollments. . .
) ) 4 xclusively di i Source: EAB analysis of distance enrollment data

from IPEDS Fall Enrollment Surveys 2012-18.
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Long-Term Threat: The Demographic Cliff “Levels Up” to Peak Population

Population Decline Signals Global Transformation

World Population Could Peak by 2055 Some Countries
Global Population and Projections through 2100 Peaking Far Earlier
w ¢
10B /,——"’""' USA Canada
‘éﬁ—‘-“~~\\
8B g ‘~\\ 8% decline 3% decline
by 2100 by 2100
6B
o o ¥
IHME Projection - Main China India
2B === N Projection - Main
=== UN Projection - Faster 49% decline 32% decline
0 by 2100 by 2100

1950 1975 2000 2025 2050 2075 2100

% 9 T ff "

Most of the world is transitioning into natural g
population decline. I think it’s incredibly hard to think Germany Japan
this through and recognize how big a thing it is; it's

extraordinary, we’ll have to reorganize societies.

. . 22% decline 54% decline
Christopher Murray, Director by 2100 by 2100

Institute for Health Metrics and Evaluation

Source: Institute for Health Metrics and Evaluation, “Global Fertility, Mortality, Migration, and Population
Forecasts 2017-2100,” 2020; Department of Economic and Social Affairs Population Division, "World Population
Prospects,” United Nations, 2022; Human Capital Data Explorer,” Wittgenstein Centre, 2018; Silver, Huang,
“Key facts about China’s declining population,” Dec. 5, Pew Research Center2022; EAB interviews and analysis.


https://www.eab.com/
https://ghdx.healthdata.org/record/ihme-data/global-population-forecasts-2017-2100
https://ghdx.healthdata.org/record/ihme-data/global-population-forecasts-2017-2100
https://population.un.org/wpp/Download/Standard/MostUsed/
https://population.un.org/wpp/Download/Standard/MostUsed/
http://dataexplorer.wittgensteincentre.org/wcde-v2/
https://www.pewresearch.org/short-reads/2022/12/05/key-facts-about-chinas-declining-population/#:%7E:text=It's%20also%20roughly%20equivalent%20to,in%20Africa%20(1.427%20billion).&text=The%20UN%20forecasts%20that%20China's,of%2Dthe%2Droad%20projection.

Fewer People Means Fewer Enrollments

Demographic Cliff Followed by Even Steeper Decline Through 2100

United States 15-19-Year-0Old Population, IHME Projection

23M The Demographic Cliff
22M -6-3% or -1-4M
Decline in the 15-19-year-old
youth population, 2021-2032
21M
20M Peak Population
-21% o -4.3M
19M Decline in the 15-19-year-old
youth population, 2041-2100
18M ----------------------------------------------------------------------------
Declines from 2041-2100
represent a reduction in the
17M 3X college-going population ~3x
the size of pandemic-era
oM 2021 2041 enrollment losses

2010 2020 2030 2040 2050 2060 2070 2080 2090 2100

Source: “Global Burdens of Disease Population Projections 2019-2100,"
Institute for Health Metrics and Evaluation; EAB interviews and analysis.


https://www.eab.com/
https://vizhub.healthdata.org/population-forecast/

Key Takeaways How EAB Can Help You Address Challenges
While enrollment has stabilized with Enrollment and Demographics

post-pandemic, we are far from
“back to normal.” The

selectivity continues, leaving Signature Service

most institutions facing
outright declines. On the Undergraduate Enrollment Outlook
horizon, the much-discussed

“demographic cliff” marks just

Schedule a consultation to review how market

the initial phase of a larger forces are impacting your enroliment. The UEO
phenomenon. reviews historical enrollment and forecasts how

demographic decline, changing college-going
The United States and the rates, and increased competition will affect your
world will soon approach peak institution through 2035.

population, wherein total

population will reach a
maximum before steadily More EAB Resources

declining. The US youth

population will experience a Immediately Available Forthcoming Resources
23% reduction by 2100,
translating to fewer students « Best Bets for Enrollment « Strategic enrollment
everywhere. Growth Workshop management (SEM)
Beyond enrollment, this » Credential Innovation plannlng consultations
demographic change will Workshop  Enroliment Growth Strategy
impact government funding . Custom EAB Market Resource Center
?;(:etslzeitli?lbol:omagke;;tunities Insights for program » Blueprint for Growth

P 9 PP development and redesign Executive Briefing

and challenges for higher
education institutions.



https://www.eab.com/
https://eab.com/research/professional-and-adult-education/service/credential-market-briefing-and-innovation-workshop/
https://eab.com/research/professional-and-adult-education/service/credential-market-briefing-and-innovation-workshop/
https://eab.com/research/adult-learner/service/eab-market-insights/
https://eab.com/research/adult-learner/service/eab-market-insights/
https://eab.com/research/adult-learner/service/eab-market-insights/
https://eab.com/research/strategy/service/enrollment-analytics-portfolio-for-higher-ed/
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Six Priorities Shaping Higher Ed Strategy

1 Public Perception of Higher Ed Value

2 Enrollment and Demographics

/=

3 / Sustainable Business Models
4 Student Readiness and Well-Being
5 Hybrid Campus

6 Artificial Intelligence
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Immediate Challenge

Rising Budget Pressures
Lead Universities to Pursue
Host of Savings Strategies

Long-Term Threat

A "Less with Less"
Mentality May Be Needed
to Survive Demographic
and Enrollment Changes
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Immediate Challenge: Rising Budget Pressures Lead Universities to Pursue Host of Savings Strategies

Canaries in the Coal Mine?

As Financial Pressures ...Institutions Turn to Familiar Cost-Cutting Measures
Take a Toll... - Universitvof
Ui LE\ Erers
« $75M deficit [1] « £30M deficit [6]
Percentage of English .
Universities Reporting an . é[saproved planltd?Bcutt . * Voluntary redundancies
In-Year Deficit programs, sta + Removed vacant posts
54%% * @WE Q
University of Brighton MOET TS
e £21.4M deficit [2] « $33M deficit [7]
» 103 academic staff * 140 redundancies [8]

redundancies [3 . . .
31 » Six courses discontinued

MANCHESTER
@ Queen's

» Over 500 staff + $62.8M budget deficit [9]
redundancies [4]

2015-16 2022-23 (-;,ACU

+ Over 100 jobs cut [5] * £3M deficit [9]

« Disbanded philosophy * Up to 50 jobs cut
and history institutes

5% L
» Hiring freeze

« Course cuts planned

Sources not otherwise noted: ‘Sharp rise in number of universities in deficit, report finds,’ The Argus,
March 2022; ‘What is the income of HE providers?’, HESA, April 2023; EAB interviews and analysis.


https://www.eab.com/
https://www.insidehighered.com/news/faculty-issues/shared-governance/2023/09/15/despite-national-pushback-wvu-will-cut-faculty?utm_source=Inside+Higher+Ed&utm_campaign=9334df2dd5-BNU_20230517_COPY_01&utm_medium=email&utm_term=0_1fcbc04421-9334df2dd5-235870333&mc_cid=9334df2dd5&mc_eid=f8835fde66
https://www.itv.com/news/anglia/2023-10-05/university-making-30m-cuts-says-it-has-turned-corner-as-jobs-plan-revealed
https://unibrightonac.sharepoint.com/sites/public/docs/Forms/AllItems.aspx?id=%2Fsites%2Fpublic%2Fdocs%2FFinance%2FFinancial%20statements%2Funiversity%20of%20Brighton%20Signed%20Financial%20Statements%202021%2D22%2Epdf&parent=%2Fsites%2Fpublic%2Fdocs%2FFinance%2FFinancial%20statements&p=true&ga=1
https://www.bbc.com/news/uk-england-sussex-66291271
https://www.nzherald.co.nz/nz/74-people-take-voluntary-redundancy-at-victoria-university-of-wellington-amidst-financial-concerns/GNQNV4HDYVEVZNYIYG6BUCUMXE/
https://www.stuff.co.nz/national/education/300974907/140-redundancies-six-courses-gone-at-victoria-university-as-it-tackles-deficit
https://www.thenational.scot/news/23535444.perth-university-highlands-islands-cut-jobs/
https://www.queensjournal.ca/queens-projects-a-62-8-million-deficit/
https://edvoy.com/articles/thousands-of-staff-made-redundant-as-uk-universities-struggle-to-cope-with-pandemic-fallout/
https://www.theguardian.com/australia-news/2023/sep/14/australian-catholic-university-condemned-over-totally-indefensible-cuts-to-humanities-programs
https://www.theargus.co.uk/news/19978842.sharp-rise-number-universities-deficit-report-finds/
https://www.hesa.ac.uk/data-and-analysis/finances/income

Disciplined Tradeoffs, Not Across-the-Board Cuts

Leaders Must Make Tough Budget Decisions to Ensure Viability

Blanket Cuts Are Unsustainable, Can Damage Strategic Capacity
Impacts of Across-the-Board Cuts Identified in Gartner Analysis

0 Erode sources of
43 /O persistent value
of organisations achieve desired
savings in first year of cuts

11%

of organisations able to sustain Lock in status quo
cuts over three years processes

Penalise efficient
parts of the org

IPEDS! Analysis of Institution Cost Growth Following Across-the-Board Cuts

10% 45%

of institutions saw three-year average of institutions exceeded previous cost-
cost growth increase following large cut growth trajectory within three years

1) Integrated Postsecondary Education Data System Source: Wiles, "7 Cost-Reduction Mistakes to Avoid,” Gartner, Aug. 17, 2022; IPEDS, Delta

Cost Project Database, National Center for Education Statistics; EAB interviews and analysis.


https://www.eab.com/
https://www.gartner.com/smarterwithgartner/7-cost-reduction-mistakes-to-avoid#:%7E:text=1%3A%20Making%20blanket%20cuts%20with,Unrealistic%20targets%20are%20the%20problem.
https://nces.ed.gov/ipeds/use-the-data/delta-cost-project-finance-data
https://nces.ed.gov/ipeds/use-the-data/delta-cost-project-finance-data

Is It Time to Embrace a “Less with Less” Mentality?

Pivoting to a Strategic Model that Reflects Changing Market Realities

2000s 2010s 2020s
More with More More with Less Smaller but Better
- "If we build it, they will » Emphasis on efficiency » Intentionally decreasing
come” mentality fuels and belt-tightening to “productivity” in favor of
growth-minded boom of keep output constant sustainable operations

programs, facilities, and

research expenditures « Difficult prioritization and * Budget decisions must
trade-offs deferred when reflect market realities of
+ Amenity and experience metrics show incremental enrollment, funding
arms race requires more improvement

. « Saying “no” is rewarded

tech and staff to deliver + Growing workloads lead to

» Share-the-wealth budget staff burnout, as there’s
decisions promote stability always “more” to do

in times of growth

» Potentially better staff
experience; work is
scaled to reasonable level

“Smaller but Better”

Percentage of CBOs that said their institutions “tightened
focus” and are positioned to be “smaller but better.”

4% wp 18%

2022 2023

Source: “Survey of College and University Business Officers,” Inside Higher Ed, 2023; EAB interviews and analysis.


https://www.eab.com/
https://www.insidehighered.com/reports/2023/07/12/2023-survey-college-and-university-business-officers
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Immediate Challenge

Academic and Mental
Health Struggles Spiral
Post-COVID

Long-Term Threat

Readiness Will Continue
to Decline as Youngest
of COVID Generation
Arrive on Campus
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Things Ain’t Like They Used to Be

Shifting Landscape Ramps Up Pressure on Retention and Graduation Rates

A Changing World

“Hybrid campus” with mixed remote
and in-person staff work schedules
and classroom pedagogies

Advancements in generative Al, big
data, and other student- and
advisor-facing tech

Volatile political landscape, with
some states’ policies requiring
publics to dismantle org units

Challenging budget environment,
with even the largest and most
elite institutions facing deficits

A Changing Student Body

Demographic shifts toward more
urban areas, second-generation
college students, older students

Increasingly prevalent messages
around nonconsumption (though
Gen Z still trusts colleges)

Greater student awareness of the
role of identity, community, and
mental health in education

Digital natives give way to
“smartphone natives”: higher tech
expectations, lower tech literacy

Source: EAB interviews and analysis.


https://www.eab.com/

Immediate Challenge: Academic and Mental Health Struggles Spiral Post-COVID

A Vicious Cycle

Academic and Mental Health Struggles are Mutually Reinforcing

...students struggle

academically...
Poor grades, falling behind Feelings of hopelessness
on assignments lead to and anxiety cause
feelings of stress and decrease in focus and
inadequacy, which studying, which in turn
exacerbate mental health leads to poorer grades
struggles

...as their mental
health worsens...

Source: EAB interviews and analysis.


https://www.eab.com/

Mental Health a Known and Growing Challenge

Anxiety and Depression Nearly Doubles Among Students Over Last Decade

Healthy Minds Study, 2013-2023

= 2013 m=2023

Anxiety Severe Anxiety Any Depression Major Depression Has Seen a Therapist
in Past Year

66

Three decades ago, the gravest public health threats to teenagers in the United
States came from binge drinking, drunken driving, teenage pregnancy and smoking.
These have since fallen sharply, replaced by a new public health concern:
soaring rates of mental health disorders.

Matt Richtel
Author of It’s Life or Death: The Mental Health Crisis Among U.S. Teens ,,

1) College students. Source: The Healthy Minds Network, University of Michigan, 2023; Proulx, “Lesson of the Day: 'It's Life or
Death’: The Mental Health Crisis Among U.S. Teens,” New York Times, May 5, 2022; EAB interviews and analysis.


https://www.eab.com/
https://healthymindsnetwork.org/data/
https://www.nytimes.com/2022/05/05/learning/lesson-plans/lesson-of-the-day-its-life-or-death-the-mental-health-crisis-among-us-teens.html?action=click&module=RelatedLinks&pgtype=Article
https://www.nytimes.com/2022/05/05/learning/lesson-plans/lesson-of-the-day-its-life-or-death-the-mental-health-crisis-among-us-teens.html?action=click&module=RelatedLinks&pgtype=Article

Diagnosing Drivers of the Youth Mental Health Crisis

The Smartphone Hypothesis vs. the Hellscape Theory

Smartphones Associated with Less Sleep,
Dissatisfaction with Life Among Teens

2016
Instagram hits
500M users!

50% 2012 ]
50% of US owns
459, | 2007
. iPhone a smartphone

40% | released
35% S
30% ~
25%

NGl ’
20%
15% ‘
10% ' |

2005 2009 2013 2017 2021
=== Students?! with <7hrs of sleep per night
== Students?! that "Can’t do anything right”
== Students? that “"Don’t enjoy life”

Students? that “Often feel lonely”
Depression rate of teenage girls (12-17)

1) 8th-12th graders.
2) Monthly active users.

Climate Change “"Doomerism” Linked to
Youth Psychological Distress

Beliefs of 16-25-year-olds in the US

People have failed
to care for planet

The future is
frightening

Humanity is
doomed

Less opportunity
than parents

Hesitant to have
children

Psychological burden of climate

change “apocalypse” worsened by
social media algorithms that amplify
content with high click rates

Source: Twenge, “Generations: The Real Differences Between Gen Z, Millennials, Gen X, Boomers, and Silents,” April 25, 2023; "Youth
Risk Behavior Survey,” CDC, 2022; “Climate anxiety in children and young people and their beliefs about government responses to climate

change,” The Lancet Journal, 2023; Ruby, “78 Instagram Statistics Of 2023,” DemandSage, Aug. 7, 2023; EAB interviews and analysis.


https://www.eab.com/
https://mitpressbookstore.mit.edu/book/9781982181611
https://www.cdc.gov/healthyyouth/data/yrbs/yrbs_data_summary_and_trends.htm
https://www.cdc.gov/healthyyouth/data/yrbs/yrbs_data_summary_and_trends.htm
https://www.thelancet.com/journals/lanplh/article/PIIS2542-5196(21)00278-3/fulltext
https://www.thelancet.com/journals/lanplh/article/PIIS2542-5196(21)00278-3/fulltext
https://www.demandsage.com/instagram-statistics/

Pandemic Worsened Academic Half of Vicious Cycle .

K-12 Unfinished Learning Has Arrived on College Campuses

Challenges that Began in High School... ...Are Now on Campus

of students struggled with ﬁ‘ Chronic absenteeism? continues to
o 1

2/3 coursework due to home grow on Co”ege campuses
disruptions and mental health

concerns from COVID

Academic struggles lead to higher

! DFW?: rates in introductory courses
of ACT-tested 2022 HS grads E

met none of the college-

42 % readiness subject

benchmarks in English, Institutions report incoming students
reading, science and math! .ll strugg|e with gaps in core
|_ _‘ knowledge and poor study habits
The chronic absenteeism
rate has doubled from 16% ‘ Widening expectation gaps
ZX in 2019 to an estimated 33% i ,' between faculty and students on

in 2022 work expected outside the classroom

1) Doubled from 26% in 2019.
2) Defined as missing 10% or more of the academic year.

3) D grade, Fgrade, or withdrawal. Source: Spark, “New Graduates’ ACT Scores Hit a 30-Year Low,” EducationWeek, Oct. 12, 2022; Chang et al., “Pandemic Causes

Alarming Increase in Chronic Absence and Reveals Need for Better Data,” Attendance Works, Sep. 27, 2022; EAB interviews and analysis.


https://www.eab.com/
https://www.edweek.org/teaching-learning/new-graduates-act-scores-hit-a-30-year-low/2022/10
https://www.attendanceworks.org/pandemic-causes-alarming-increase-in-chronic-absence-and-reveals-need-for-better-data/
https://www.attendanceworks.org/pandemic-causes-alarming-increase-in-chronic-absence-and-reveals-need-for-better-data/

Long-Term Threat: Readiness Will Continue to Decline as Youngest of COVID Generation Arrive on Campus

It Will Get Worse Before it Gets Better

Gaps from Unfinished K-12 Learning Will Be Felt for Years to Come

Pre- and Post-COVID Math Readiness by Age Cohort

Current College
First Years

ACT College Readiness
Among 2023 HS Grads

2019 m2023

59%

45%
o 36% 39%
o

Engl Read Science Math
ACT Subject Areas

Current
Ninth Graders

On Pace for College Math
in 8th Grade (i-Ready)

2019 m2023

50%
43%

30% 32%

D

White Latinx Black
MaJor|ty Enroliment at School

Current
Fifth Graders

.—

On Pace for College Math
in 4th Grade (i-Ready)

2019 m=2023

76%
69%

60%
54%

Tl

White Latinx Black
MaJonty Enrollment at School

Source: EAB analysis of data from Curriculum Associates “State of Student
Learning in 2023"”; ACT U.S. High School Class of 2023 Graduating Class Data;
NAEP Scores ‘Flashing Red’ After a Lost Generation of Learning for 13-Year-Olds


https://www.eab.com/
https://cdn.bfldr.com/LS6J0F7/at/x8v8wp2c6j4s4wttsw2nwphb/ca-state-of-student-learning-technical-report-2023.pdf
https://cdn.bfldr.com/LS6J0F7/at/x8v8wp2c6j4s4wttsw2nwphb/ca-state-of-student-learning-technical-report-2023.pdf
https://www.act.org/content/act/en/research/services-and-resources/data-and-visualization/grad-class-database-2023.html
https://www.the74million.org/article/naep-scores-flashing-red-after-a-lost-generation-of-learning-for-13-year-olds/

ROADMAP

Tackling the Growing Student
Readiness Challenge

1 2 3

Academic Socioemotional Financial
Readiness Readiness Readiness

> Empower > Lower Student > Triage Financial
Students, Faculty, Anxiety and Issues to Create
and Staff to Intimidation Easy Off-ramps
Address Barriers to Advising from Advising to
Foundational and Service Other Services

Skill Gaps Utilization

©2024 by EAB. All Rights Reserved. eab.com
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Key Takeaways

Student mental well-being and
academic achievement are
closely intertwined, with
academic struggles leading
to greater stress and
greater stress leading to
difficulty studying. Declining
mental health is a known and
growing challenge. And
universities are already feeling
the impact of K12 unfinished
learning caused by emergency
remote instruction, as
evidenced by higher
absenteeism, spiking DFW
rates, and greater student
demand for academic
accommodation.

Importantly, this dual
challenge will get worse
before it gets better. The
largest drops in test scores
occurred with current 8th and
9th graders—students who will
arrive at university in 4 to 5
years. Universities must
prepare now to support their
least academically prepared
cohort in only a few years.

eab.com

How EAB Can Help You Address Challenges
with Student Readiness and Well-Being

Signature Service

Mental Health Collaborative

Join (or nominate a student affairs leader to join)
a cohort of peers to learn, discuss, and plan
implementation of student mental health best
practices, including how to embed support,
leverage data, empower faculty, and fundraise for
mental health and well-being.

More EAB Resources

Immediately Available Forthcoming Resources

- Adapting Student Career « Provost roundtable series
Development for the Gen Z featuring new research on
Era presentation and next gen advising and
Executive Briefing career development

- Mental health and well- - Best of Student Mental
being research catalog, Health Insights Report

diagnostic, and student
services web audit



https://www.eab.com/
https://eab.com/research/student-affairs/study/adapt-student-career-development-gen-z-era/
https://eab.com/research/student-affairs/study/adapt-student-career-development-gen-z-era/
https://eab.com/research/student-affairs/study/adapt-student-career-development-gen-z-era/
https://eab.com/research/student-affairs/study/adapt-student-career-development-gen-z-era/
https://eab.com/research/student-affairs/resource-center/mental-health-resource-center-2/
https://eab.com/research/student-affairs/resource-center/mental-health-resource-center-2/
https://attachment.eab.com/wp-content/uploads/2022/11/PDF-SAS-Mental-Health-Services-Diagnostic.pdf
https://eab.com/research/student-affairs/service/student-services-virtual-user-experience-audit/
https://eab.com/research/student-affairs/service/student-services-virtual-user-experience-audit/
https://eab.com/event/aaf-2024-roundtable-for-provosts/
https://eab.com/event/aaf-2024-roundtable-for-provosts/
https://eab.com/event/aaf-2024-roundtable-for-provosts/
https://eab.com/event/aaf-2024-roundtable-for-provosts/
https://eab.com/research/student-affairs/service/student-mental-health-well-being-collaborative/
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Five Priorities Shaping Higher Ed Strategy

1 Enrolment and Demographics

2 Sustainable Business Models
Immediate Challenge

. , Flexible Work Decisions
3 Student Readiness and Well-Being Impact Operations,

Productivity, and Hiring

4 / Hybrid Campus /Lp Long-Term Threat

Future Campuses Will
Require Different Mix and

5 Artificial Intelligence Use of Space and Potentially
Reduced Footprint
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Long-Term Threat: Future Campuses Will Require Different Mix and Use of Space and Potentially Reduced Footprint

Many Campuses Have Wrong Mix of Space

Likely Too Little Likely Too Much

Residence Halls Office Space

Residential halls shrank as a share Office space has increased more

of campus space between 2007- than any other type, with NASF! per
2021, despite students’ increasing student increasing 182% from
desire to be on campus 1974-2021

Collaboration Spaces Parking

Students increasingly join classes Fewer daily commuters—employees
remotely but study in-person and students—reduce need for spots
STEM Labs Lecture Hall Space

Outsized growth in STEM With about half of students enrolled
degrees/certificates last decade has in at least one online course, less
increased the need for labs demand for large lecture spaces

Source: “Campus Facilities Inventory,” The Society for College and University Planning, 2021; Smalley, “Half
of All College Students Take Online Courses,” Inside Higher Ed, Oct. 12, 2021; “Digest of Education Statistics
2022,” National Center for Education Statistics, accessed September 2023; EAB interviews and analysis.

1) Net Assignable Square Feet



https://www.eab.com/
https://www.scup.org/learning-resources/campus-facilities-inventory/
https://www.insidehighered.com/news/2021/10/13/new-us-data-show-jump-college-students-learning-online
https://www.insidehighered.com/news/2021/10/13/new-us-data-show-jump-college-students-learning-online
https://nces.ed.gov/programs/digest/d22/tables/dt22_318.45.asp
https://nces.ed.gov/programs/digest/d22/tables/dt22_318.45.asp
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Six Priorities Shaping Higher Ed Strategy

1 Public Perception of Higher Ed Value
2 Enrollment and Demographics

3 Sustainable Business Models

4 Student Readiness and Well-Being

5 Hybrid Campus

6 / Artificial Intelligence /L>
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Immediate Challenge

Select Policies, Training
Necessary to Navigate
Al Transition

Long-Term Threat

AI-Infused Curriculum
Required to Prepare
Students for Future of Work


https://www.eab.com/

Al’s Transformative Opportunities in Higher Ed

Incorporating Al into the Curriculum
: to Match Societal, Workplace Changes

: Provide 24/7, Personalized Student
: Support with One-Stop Conversational Al

Supercharge Faculty and Staff Productivity
: to Pursue More Strategic Tasks

Maximize Enrollment and Advancement Yield
: with Hyper-Personalized Content Generation

Transcend Historical Bounds of Innovation in
: Research by Using Al to Expand Human Capabilities

Source: EAB interviews and analysis.


https://www.eab.com/

Immediate Challenge: Select Policies, Training Necessary to Navigate AI Transition

Support Faculty and Student Use of Al

Encourage Faculty Use of Al Create AI Learning Opportunities
in Pedagogy for Students
q Institutional Statement Student Orientation
‘l % Embracing AI Session on ChatGPT
USC's Provost and Academic Senate SAN FRANCISCO USF developed a Zoom orientation
released a statement urging faculty to session on Chat GPT for incoming
encourage students to explore AI [1] students, focused on pros, cons, and
ethics of using Al for schoolwork
Al Literacy Courses w On-Demand Student Trainings
» Auburn offers a hands-on “Teaching Vanderbilt offers free, extensive Al
with AI” course that has already been training (including workshops and
completed by ~ 700 faculty [2] online courses) for students, faculty,
and staff
Faculty AI Teaching + Subsidized Tokens and
Learning Workshops Microcredentials
The University of Mississippi UHK pays half of course fees for
launched a paid ($1,000 stipend) students taking Coursera modules
two-day AI Summer Institute for on Al and provides them with 500K
Teachers of Writing [3] Al access tokens (costing ~$1-2

per student per month)

Additional sources not linked above: Hong Kong University, Hong Kong, China; University of San
Francisco, San Francisco, CA; Vanderbilt University, Nashville, TE; EAB interviews and analysis.


https://www.eab.com/
https://academicsenate.usc.edu/wp-content/uploads/sites/6/2023/02/CIS-Generative-AI-Guidelines-20230214.pdf
https://rhetoric.olemiss.edu/ai/
https://biggio.auburn.edu/programs/professional-development-programs/teaching-with-ai-auburn

Most Students Will Need Basics, Not Expertise

Levels of AI Knowledge by Future Workforce Demand

of knowledge-sector jobs
will be advanced level

~1%

of knowledge-sector jobs
will be intermediate level

~9%

~90 0/ of knowledge-sector jobs
(0] will be basic level

1) Machine learning.

The AI Visionary

Designs novel Al algorithms, optimizes model
architecture, parameters, and neural networks

Approaches Al with original ideas and
imagination. A futurist thinker.

The AI Manipulator

Can train AI models on sample data and has
experience with frameworks like TensorFlow

Understands learning tasks, can fine-tune Al
models, and can deploy ML! models

The Common AI User
Understands basic Al concepts

Has used Al through consumer apps and
user-friendly large language models

Source: EAB interviews and analysis.


https://www.eab.com/

Embedding Al Across the Academy

Generative Al Expectations from Select Syllabi

& Penn

Colgate

UNIVERSITY

THE UNIVERSITY
OF QUEENSLAND
AUSTRALIA

Business

"I expect you to use Al
(ChatGPT and image generation
tools, at a minimum), in this
class. In fact, some
assignments will require it.”

Howarp
UNIVERSITY

Data Structures and
Algorithms

“Generative Al systems (like
ChatGPT), if used correctly, can
serve as powerful tools for
learning and idea refinement.”

LOWELL

Teaching Humanities and
Social Sciences

"Al in education is a vital topic
for pre-service teachers who have
to navigate ongoing changes in
the educational landscape.”

Central
Michigan
University

Advanced Legal Writing

"I expect you to use technology in
this class. Technology can be as
useful for writers as a calculator
is for mathematicians."”

Social Media Marketing

“There is a good possibility that
using tools like these [Gen AI]
are going to become an
important skill for careers in
the not distant future."

Various Geography and
Teaching Methods

"I think of [generative Al
technology] as the new
Wikipedia [...] but you, as the
author, are responsible for the
information and outputs.”

Source: University of Pennsylvania, Philadelphia, PA; Colgate University, Hamilton, NY; The University of
Queensland, Queensland, AUS; Howard University School of Law, Washington, D.C.; University of Massachusetts
Lowell, Lowell, MA; Central Michigan University, Mount Pleasant, MI, EAB interviews and analysis.


https://www.eab.com/

Key Takeaways

Generative artificial intelligence
(AI) technology reached an
inflection point in late 2022
with the launch of ChatGPT,
which hit 100 million users
in an astonishingly fast

two months.

Initial reactions among
university leaders centered on
academic integrity and
cheating concerns. However,
most quickly realized the
“genie was out of the bottle,”
and shifted focus to
productively incorporating
Al into pedagogy. In the
short-term, investments in JIT
training and short-format
modules for students and
faculty show promise.

More fundamentally,
universities must adjust
teaching and learning to
prepare students for a post-
Al world, as well consider AI
applications in student success,
staff and faculty productivity,
and research.

How EAB Can Help You Address Challenges
with Artificial Intelligence

Signature Service

AI and the Future of Higher Ed: What
Every Cabinet Needs to Know Webinar

Dial up our on-demand webinar to learn how Al
stands to transform higher education. Our
experts explore common misconceptions,
current opportunities, and how leaders like you
are navigating the risks and rewards of Al.

More EAB Resources

Immediately Available Forthcoming Resources

» Chronicles of Innovation: « Campus AI Investment
Tracing Al's Early Prioritization Workshop
Footprints in Higher Ed

» Presidential Experience Lab:

i .. . .
presentation Artificial Intelligence and
« AI Strategy expert the Future of Work on June
consultation 4-5, 2024 | Silicon Valley

« 6 Innovative Ways Higher
Ed can Embrace Al insight
article



https://www.eab.com/
https://eab.com/event/it-2023-roundtable-for-chief-information/
https://eab.com/event/it-2023-roundtable-for-chief-information/
https://eab.com/event/it-2023-roundtable-for-chief-information/
https://eab.com/event/it-2023-roundtable-for-chief-information/
https://eab.com/insights/blogs/strategy/innovative-ways-higher-ed-embrace-ai/
https://eab.com/insights/blogs/strategy/innovative-ways-higher-ed-embrace-ai/
https://eab.com/insights/blogs/strategy/innovative-ways-higher-ed-embrace-ai/
https://pages.eab.com/AI-and-the-Future-of-Higher-Ed.html
https://pages.eab.com/AI-and-the-Future-of-Higher-Ed.html

Reckoning with Relevance

Immediate
Challenge

Long-Term
Threat

Challenge

Long-Term Immediate
Threat

Public Perception of
Higher Ed Value

Enroliment and
Demographics

Sustainable
Business Models

Universities Hammered by
Culture Wars and Diminishing
ROI Narratives

Anti-Higher Ed Echo Chamber
Impacts Campus Morale

Student Readiness
and Well-Being

Academic and Mental Health
Struggles Spiral Post-COVID

Readiness Will Continue to
Decline as Youngest of COVID
Generation Arrive on Campus

» Post-Vaccine Enrollments .
Stabilize But Still Show Signs
Of Weakness

» The Demographic CIliff “Levels .
Up” to Peak Population

Hybrid
Campus

» Flexible Work Decisions Impact .
Operations, Productivity, Hiring

» Future Campuses Will Require .
Different Mix and Use of Space
and Potentially Reduced Footprint

Rising Budget Pressures Lead
Universities to Pursue Host of
Savings Strategies

"Less with Less" Mentality May Be
Needed to Survive Demographic
and Enrollment Changes

Artificial
Intelligence

Select Policies, Training
Necessary to Navigate Al
Transition

AI-Infused Curriculum Required

to Prepare Students for Future
of Work

Source: EAB interviews and analysis.


https://www.eab.com/
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